THE BOARD OF COMMISSIONERS OF FIRE
DISTRICT NO. 3
TOWNSHIP OF EAST BRUNSWICK, NEW JERSEY
MONTHLY MEETING
__________________________________________________________________________________________________________
Meeting Minutes
Date & Time:

Tuesday, April 11, 2017

Location:

Colonial Oaks Firehouse

Facilitator:

Commissioner Bowne

Scribe:

Linda Nicholas

Meeting Objective:

Monthly Meeting

Attendees:

Status (Present / Absent)

Commissioner Edward Bowne

Present

Commissioner Thomas Duffy

Present

Commissioner Ryan Fenstermaker

Absent

Commissioner Scott Miller

Present

Commissioner David Wood

Present

MINUTES / NOTES
Meeting called to order at 19:44 by Commissioner Bowne.
Pledge of Allegiance was recited by all.
Commissioner Bowne read the Open Public Meeting Act as follows:
THIS MEETING IS BEING HELD IN ACCORDANCE WITH THE REQUIREMENTS OF THE OPEN PUBLIC
MEETING ACT (L.1975, C.231) AND PURSUANT THERETO, A SCHEDULE OF REGULAR MEETINGS
WAS ADOPTED AT THE MEETING OF MARCH 21, 2017, WHICH SCHEDULE WAS FILED WITH THE
MUNICIPAL CLERK, PROVIDED TO THE HOME NEWS TRIBUNE AND THE SENTINEL, AS WELL AS
POSTED IN THE MUNICIPAL BUILDING.
Commissioner Bowne indicated where the emergency exits are located.
Roll call was taken.
Before meeting got underway Commissioner Bowne took the Oath of office to accept his elected position of
Chairman.
CORRESPONDENCE (reported by Commissioner Miller)
 Community Surgical – sent a letter regarding an oxygen notification for Sylvia Davis on Francis Road.
It was noted that this road is a part of District #1’s area so the letter will be forwarded on to them.
 Received 2 ads, 1 ac and 1 parts(??)
 Letter from Attorney Braslow regarding the Business Entity Document.
INSURANCE (reported by Commissioner Duffy)
 In time for renewal
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 Noticed insurance company forgot to take off the old rescue from the policy. Commissioner Duffy has
since asked them to remove it and refund will be retroactive as of February 17, 2017.
LOSAP
 Nothing to report at this time
COMMITTEES
Riva Avenue Project - reported by Commissioner Duffy
 Commissioners Fenstermaker and Duffy had a meeting with the architect, Kurt Ludwig and the Attorney,
Richard Braslow regarding the builders who seem to be “beating them up on things”.
 There were 330 emails going back and forth regarding the demo.
 It was reported earlier the cost to move the gas line according to PSE&G would be $5,037 but now because
the builders pushed it off it is now going to cost over $100K.
 Tonight builders handed in 2 payment vouchers to get payment (up to 17% completed). Commissioner
Duffy said they are not even close to that percentage being complete. Ludwig, who is also performing as
the Owner’s Advocate, refused both payment requests so this evening they will not be signing checks as
expected.
 It was decided there will be a meeting with the Commissioners, Braslow, Ludwig and the builders next week
on Tuesday, April 18, 2017 at 8am. Commissioner Miller confirmed with Braslow our attorney that this
meeting can happen in one week. It only has to be announced 48 hours ahead of time. Christine
Gerbereux will post in the newspaper.
 Commissioner Miller will ask Braslow about his thoughts on the exorbitant change order.
 Machinery needs to be moved as well as the dumpster to make room for excavation.
 Chief Umbach made a request that the Commissioners remind the builders that this is still an active
firehouse. The firefighters need room to park on the premises. Commissioner Duffy said it may be a little
crazy for a few days but once the gas line is moved it should be ok.
 Commissioner Miller asked the attorney if this contract goes bad, and he said then the Bond company takes
over.
 Commissioner Duffy said that minor things will arise during construction. This is normal
 Ludwig will find out of the extra charges the builders are charging are legitimate.
 Builders keep asking for things to be changed and Commissioner Duffy and Kurt Ludwig say no. This is
what has been discussed.
th
 Commissioner Miller asked if an agenda would be provided for meeting on the 18 with builder.
Commissioner Duffy thinks Braslow and Ludwig will be providing it and running the meeting. Commissioner
Duffy will check with them and confirm.
 Commissioner Wood mentioned that he would not have gone with the lowest bidder because of things like
this. He thinks they are feeling a pinch and they are trying to make up for money through change orders.
 It needs to be pointed out to the builders that the project does not have an open amount of money to spend.
There is a budget that was approved and that is it.
 The Commissioners agreed that not all change orders will be accepted and approved. Commissioner Miller
is concerned that this may not be well documented. He is concerned this will not turn out well.
 Commissioner Miller stated that we shouldn’t be surprised if the builder’s lawyer is in attendance at the April
th
18 meeting.
 Commissioner Duffy pointed out that whenever things were needed by the builders to be done he took care
of right away. There should be no complaints about things being done in a timely manner from our side.
Commissioner Duffy was frustrated that all of these change orders were causing delays.
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PROFESSIONALS REPORT
Chiefs Report – reported by Chief Kevin Umbach
 Total of 19 alarms for the month of March. This brings the total alarms for 2017 to be 47.
 See attached full report on alarms.
 Scott packs and sheetrock poles came in today. This new equipment is going on the new rescue.
 New life jackets also came in today.
 A 25’ hose ruptured during training last week. Chief Umbach said the hose is not worth cutting down
since it is loaded with pin holes. He asked if there was enough money in the budget to purchase new
hoses. These old hoses can be deemed obsolete since they are no longer usable. Christine will write
up a note about this at the next meeting.
 Commissioner Wood and Engineer Ken Skalla said that perhaps there is another hose they own that
can be cut down.

Engineers Report - reported by Ken Skalla
 See attached report for vehicle details for the month of April.

PUBLIC PORTION
 Fire Protection Agreement – Commissioners Bowne and Miller will execute. Given to the President of
the Fire Company, Alex Lasher.
Commissioner Duffy made a motion to approve the agreement; Commissioner Wood seconded it.














Minutes

Commissioner Wood invited Richard Twomey to discuss the radios. Commissioner Wood went through
all the receipts regarding the safety car and almost all of them he found were for the water wagon.
Twomey said he purchased items that were in the Crown Vic. He expected those items back when the
car was dead lined. There was one more item he was missing. Commissioner Duffy said it was
upstairs.
Twomey then went on to explain the radios. He bought a fleet of Mutual Aid (MCS) radios. He brought
the receipts with them. These radios were converted over to fire ground usage. The last receipt was
from 2012 and it was for walkie talkies.
When the MCS radios were obsolete he went out and wrote a grant to move to digital. With that he
received 9 radios (invoice with serial numbers was left with Commissioner Wood)
Twomey shared all receipts to commissioners showing that the digital radios were installed.
Commissioner Miller asked about the 9 radios and how much was still owed to him. Twomey said
those radios were paid for by a grant.
It was stated that all vehicles (#1 - #9 had a grant radio installed in it)
There are also 3 base stations and it is believed one is at another firehouse. If something was
assigned to Brookview through a grant it must be returned and kept at that firehouse.
Twomey handed each Commissioner a spreadsheet outlining the equipment and how it was obtained.
Those highlighted in blue were obtained through a grant; those in yellow were purchased by Twomey.
At the time these radios were purchased, Twomey had given a full presentation to the fire company as
stated by Jack Kramer, who was the Assistant Fire Chief at the time.
Twomey noted that he carried this debt for 3 years. He has taken this as a loss.
Twomey current has the Mutual mobiles for Engines #912 & #915 in his possession. He agrees that
the dual band radios are in the trucks.
It was agreed that Twomey can keep all that has from the equipment he removed out of the Crown Vic
the other day.
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 It was agreed that the fire company will keep these radios and pay him for them. Commissioner Wood
looked at the spreadsheet and found 4 to possibly purchase. Twomey said they should be converted
up to the new control head just like was done in the Chiefs vehicles. Twomey will give guidance to the
Fire Chief on where these conversions can be purchased.
 The Commissioners decided on the following as it related to the radios:
o #902 will go back to Twomey eventually
o #903 - #907 will be returned. They are still in the box and never installed.
o #908 & #909 are going to be paid for.
o #912 will be paid for.
o #912m will be returned
o #915 and #915m will also be returned.
o #10, #10b, #20, and #20b are control stations. They all need to be returned to fire district #3
from wherever they are.
o Engine room consoles have to be returned
 Woody confirmed that he will have all equipment to be returned to Twomey ready by the next meeting.
 Twomey said they need to make sure the flash code is read off of any new radios to make sure they are
a uniform code across all radios and they should use the same operating system. This way it won’t cost
more money.
 It was also stated that the brain box is still in the old chief’s car that was sold.
 It was brought up by Commissioner Duffy that the radio base station is missing from Riva Ave. He is not
sure what happened to is. There was a note on it saying it should go into the new station when built.
The value of this base is $4,500.00. These bases are not easy to get a hold of. Twomey is concerned
that this will not reappear.
 Twomey has agreed to be at the next meeting. The Commissioners thanked him for attending this
meeting and being so prepared with the documentation regarding the radios in question.

TREASURY REPORT (reported by Commissioner Wood)
 Commissioner Wood confirmed we received our first quarter check in the amount of $260,629.34.
 Check was received from McNeil Insurance for $680.92.
 Check for $13,560.00 was received from GovDeals.com for the sale of the rescue.
 Christine Gerbereux requested the Commissioners to follow up with the builders at Riva Ave for their
W9. It is still needed.
 Commissioner Wood stated that the next Inter local is due in July. We will need to pay it in June so we
are not late again.
Beginning balance as of March 21, 2017 was $1,040,820.27.
After disbursements tonight balance is $811,964.36.
(See attached reports for the breakdown of payments/disbursements)
Commissioner Duffy made a motion to pay the bills. Commissioner Bowne seconds the motion. All were in
favor. It was so moved.

**There were no purchases requested or approved for at this meeting **
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OLD BUSINESS:
 Nothing new to report.
NEW BUSINESS:
 Nothing new to report.
Meeting adjourned at 21:10.

#

Action Item

Lead Resource

Target
Date
5/8/17

Priority

1

Document that deems the broken
hoses obsolete.

Christine
Gerbereux

2

Radios gathered to be returned to
Richard Twomey

Commssioner
Wood

5/8/17

High

3

Try to locate the Base radio station
that was supposed to remain at Riva
Ave.

Commissioner
Duffy

ASAP

High

High

Items / Issues to Discuss at a Later Time (Parking Lot):
#
Description
1
Finish up with the radios
2

Builders at Riva Ave.

Decisions / Agreements:
# Description
Meeting to be held with the builders of Riva Ave next week on April 18, 2017 at 8am
1
Radios to be returned to Richard Twomey
2
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